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Luncheons: 
May 2nd, 2006, Army Officers’  Mess Speaker : John MacKillican, CIO, RCMP 
June 6th, 2006 Army Officers’  Mess  
�

Upcoming Events 

 
Patr icia Sauvé-McCuan, A/ADM (IM) 

Depar tment of National Defence 
Aligning IM/IT Within DND/CF 

February PD Meeting Presentation, reported by Bill Hawken 

PD Presentation Report 

Ms. Sauvé-McCuan opened by expressing her pleasure at seeing such 
a large crowd with many familiar faces and said she hoped to give the audience 
the detail they would like to hear while delivering the high-level transformation 
message.  She stated that her focus would be on priorities and changes required 
to continue to align IM Group activities with overall Departmental and 
Canadian Forces Transformation.  Her intent was to do this without going into 
detail on the transformation itself but rather concentrating on the IM/IT impact. 

She then outlined her responsibilities as ADM(IM), emphasizing that 
the IM Group is functionally accountable to ensure that operational 
commanders have the situational awareness essential to successful military 
operations and that departmental decision makers have the information they 
require.  Therefore, as functional authority for IM for both the CF and DND, 
she reports directly to both the Chief of the Defence Staff and the Deputy 
Minister.  To put it another way, IM Group is responsible for leading the 
planning, delivery and operation of information management assets and 
associated information technologies to support the missions, operations and 
administration of the Department of National Defence and Canadian Forces. 
To accomplish that effectively, IM Group must direct and deliver effective and 
efficient management of technology and information, with the ADM bearing 
both CIO and operational responsibilities. 

Ms. Sauvé-McCuan went on to delineate IM Group’s role as 
functional authority carrying out planning and direction within all pillars of the 
of IM Program/IM Function: IM Policy and Standards; Business Services; 
Application Systems and Maintenance; Information Infrastructure Services; 
new Capability Development, and a key initiative, IM Service (continued on 
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Aligning IM/IT Within DND/CF 

page2) (continued from page 1) Transformation Project.  Completing the picture on the operational side are: the Canadian Forces 
Information Operations Group, responsible for Signals Intelligence (SIGINT) in collaboration with CSE; and the Communication 
Reserve, complementing the Regular Force. 

She explained that the IM Group is developing the path to a sustainable environment that supports the transformation by 
following the CDS vision, seeking capabilities that are more timely, relevant, responsive and effective.  She stated that this is a very 
exciting time within the CF, and the IM Group which will be required to add value in a timely fashion, to leverage existing 
investment in technology and information with a focus that is more results-oriented than process or governance-oriented.  The 
challenge is to be able to meet evolving needs while maintaining a transparent and accountable approach. 

To illustrate her approach, she referred to the command-centric, joint operations focus of the CDS vision.  She believes that 
the only way to achieve this interoperable, collaborative, cross-environmental command model vision efficiently is with reliable, 
timely information.  However, to be capable of meeting that information challenge, it will be necessary to transform the current 
highly distributed, uncoordinated IM environment.  “There is a need for the strong leadership of an identified and supported central 
IM authority to achieve standardization and interoperability to allow commanders and other decision-makers access to the best 
possible information at the right time.”   The current situation features various IM authorities scattered across DND, each dealing 
with different priorities, implementing their own projects, and using a variety of systems to attempt to meet their own information 
needs.  Ms. Sauvé-McCuan then posed the question: how can we possibly support the CDS’ new way forward in this situation? 

She then explained the strategic transformation direction for the IM function that the IM Group must take for efficient 
provision of Command and Control and Decision Support Information.  She emphasized the need to focus clearly on the long-term 
objective while making informed short and medium term decisions for IM Program investments.  Major focus areas are: a Single 
Enterprise Resource Planning initiative; a single Command and Control environment; and an Enterprise Information Management 
Environment; all underpinned by a renewed Enterprise security environment and a rationalized infrastructure delivery model.  The 
results must include several transformations: from multiple, redundant data points to a “single point of truth” ; from time-consuming, 
resource-intensive information search to efficient information search; and from “one of”  information products to reusable 
information products. 

Ms. Sauvé-McCuan went on to explain that the changes involve IM enablers for two overlapping transformations: the 
Departmental transformation enabled by corporate processes such as materiel, finance, civilian human resource management, 
infrastructure and environment, and administration; and CF transformation enabled by Command and control and military HR 
management.  These are supported by common enablers in the overlap areas: IM service transformation; IM rationalization; and 
enterprise resource management tools, aligned with the Government of Canada.  These enablers are the current focus of IM Group 
transformation efforts. 

She then reviewed the key directions for the IM Group.  The first is alignment of the IM Program with the new CF Structure 
and accountabilities and with the departmental direction for business efficiencies.  She noted that in the past, technology has often 
been used to support old ways of doing business instead of using its capabilities to improve ways of doing business.  Another key 
direction is the Single Enterprise Resource Planning (ERP) initiative towards integration.  While the ERP study has determined that 
there is currently no single ERP tool capable of meeting all requirements and it will be some time before that will possible, that is 
nevertheless the way of the future and the ultimate goal.    Next is the need for IM rationalization across DND/CF.  Although IM 
Group is the functional authority for IM, historically it has not been possible to exercise that authority due to inability to determine 
what IM and IT activities and plans the various organizations were involved in.  However, the Vice Chief of the Defence Staff has 
mandated department-wide IM/IT Rationalization, beginning with a study to gather information on the breadth of IM/IT functions, 
applications and projects.  The objective is to rationalize all functions and expenditures and centralize service delivery within the IM 
Group.  All Level Ones are involved in this effort, which encompasses some 800 classified and unclassified applications and 
ongoing IM projects.  The work will separate “requirements”  functions, to remain with the Level Ones, from all other IM/IT 
tasks/functions/projects, which will transfer to IM Group.  The ongoing IM Services Transformation project is dealing with the 
unclassified aspects of this work and ensuring its alignment with GoC initiatives; IMST itself will in turn be continuously monitored 
to ensure it remains aligned with the rationalization exercise.  Finally, for CF operations, the key direction is a single more concise, 
integrated, Joint Command and Control network formed from a small number of systems needed to support military operations.  It is 
anticipated that savings from IM/IT Rationalization can be reprioritized to operational requirements. 

The Departmental transformation will come about through better use of best-of-breed off-the-shelf applications in use, as 
opposed to extensive customization of those applications.  The processes will begin to be adapted to the existing applications; for 
example, MASIS for the Army and Air Force will use the existing MASIS application instead of further customization, i.e. there will 
be one MASIS, not three. 

Ms. Sauvé-McCuan then reviewed some specific next steps.  First is to ensure we have clean, accurate data and determine 
our systems of record.  Next is to implement the first transformational projects, beginning with ADM HR(Civ) Peoplesoft 8.9.  This 
will entail some difficult challenges, the main one being to ensure that instead of implementing a client’s preferred solution, IM 
Group becomes accountable for finding and implementing the best technological solution to a client-identified requirement.  A 
culture shift with strong change management approaches will be needed in both groups.  Success will depend on becoming less 
process-focused and more results-oriented so as to dispel the perception of the IM Group and its predecessors as being (continued on 



3 

 

 

AFCEA Membership 
Information  

For information about 
joining AFCEA, or to 
make changes to your 
membership profile (e.g. 
change of address), visit 
the AFCEA International 
website at 
www.afcea.org - click on 
“Join/Renew” or check 
the Portal. 
 
If you should 
encounter problems, 
call 703-631-6158 or 
email 
services@afcea.org. 

May PD Meeting: 
Tuesday, May 2nd, 2006 at 12:00 noon 

Army Officers’  Mess, 149 Somerset Street, Ottawa 
�

Speaker: John MacKillican, CIO, RCMP  
Topic: Overview: IT Systems 
Lunch Sponsor: Rogers  
 
Cost: $5.00 for government; $15 for industry. 
To Register : Fill out the Meeting Registration Form 
Pay for Meetings with Credit Card or by email at info@afceaottawa.org 
or by calling 721-6031. 
Deadline for  registrations is Fr iday, Apr il  28th, 2006  
For  more information please call 721-6031.  

Aligning IM/IT Within DND/CF 

page 3)   (continued from page 2) too slow in responding to requirements, a reputation which helped to produce the present 
environment with its proliferation of user-implemented applications.  Third will be a review of all projects to ensure value will be 
received in the short term, then the medium term and then in the long-term.  This could require an evolutionary solution rather 
than a push to a final “big bang” .  Ms. Sauvé-McCuan indicated the urgent need to complete this review and said she personally is 
doing it.  She also indicated that there will be some changes in the governance of certain projects.   Then comes an update of the 
system, business and application architectures.  Next is completion of the IM Rationalization, followed by application and 
infrastructure rationalization.  Finally comes procurement reform, with the help of the Materiel Group, noting that IM Group fully 
supports the new rules of accountability and increased openness. 

Ms. Sauvé-McCuan ended with the philosophical comment that “ the road 
to success...is always under (re)-construction”  and then took questions from the 
audience. 

Asked about implications of the political changes following the federal 
election, she replied that she did not expect any.   

To a question regarding the status of MASIS, she replied that Phase 5 had 
been put forward but had to be returned due to the change in government, and 
would shortly be resubmitted for signature. 

Finally, when asked what the timeframe would be for Phase 1 of the 
transformation, i.e. a single ERP, she replied that she thought about ten years, 
depending on whether and when a single all-purpose tool becomes available.  
Meanwhile, the emphasis will be on stopping customizations or “ad-hoc creations” , 
and rolling the existing ones into as few versions as possible. 

She then concluded by thanking the audience for their attention and for the 
opportunity to speak to them. 

 

Ottawa Chapter President Kelly 
Stewart-Belisle thanked Ms. Sauvé-

McCuan for her presentation 

 

AFCEA OTTAWA / EDUCATION FUND 

ANNUAL GOLF TOURNAMENT and DINNER 
Thursday, May 18, 2006�
 If you have registered but have not received an e-mail 
confirmation, please contact us right away at 
info@afceaottawa.org to ensure your reservation. 
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The AFCEA 
Ottawa 

Chapter would 
like to express its 

continuing 
gratitude to 

TIME ICR for 
providing its 

voice message 
system. 

Reader Feedback and Newsletter Submissions 

In keeping with Chapter direction to bring more discussion to the areas of professional development and 
to broaden the scope of the AFCEAN newsletter, we would welcome your comments, articles and other 
contributions.  All are encouraged to submit items of topical or general AFCEA interest (contracts and 
awards, promotions, upcoming events and courses) to the Editor for publication.  Original articles which 
you the members may wish to submit or comment upon for publication are most welcome.  Please take 
advantage of this opportunity to let AFCEANs worldwide know what you and your Chapter are doing.  If 
you have any questions concerning the appropriateness of a submission please contact the AFCEAN 
Editor Bill Hawken at 841-2912 or hawkenw@hotmail.com 

On 6 Apr 06, AFCEA Canada was pleased to have Mr. Dan Ross the 
Assistant Deputy Minister (ADM) for Material for the Department of 
National Defence (DND) as the guest speaker at our Executive Breakfast 
held at the Westin Hotel in Ottawa. Dan has recently taken up this position 
in May of last year after a tour as the Assistant Deputy Minister 
(Information Management) for DND. 

Dan firstly offered congratulations to Patricia Sauve-McCuan in her 
substantive appointment as ADM(IM). He said that he expects that many of 
the Director General positions will now be staffed. 

Dan offered some history about ADM(Mat) and noted that the 
Group had downsized from approximately 10,000 people in the 1990s to 
about 3,500 today. The role has remained much the same; that is as the 
procurement arm with DND and the departmental interface with Public 
Works and Government Services Canada (PWGSC) in their role as the 
National procurement authority. 

Dan explained the priorities for his group as : 
1. Support to Operations 
2. Support to CF Transformation 
3. Major Equipment Programs 
4. Renewal of Comptrollership and Financial Capacity 
5. Working toward success in Procurement, and 
6. Procurement Reform. 
 

Each of these areas presents its challenges especially during the 
transition to a new national government. Mr. Ross’  presentation is on the 
AFCEA Canada web site at www.afcea.ca for members to listen it. 

AFCEA Canada Executive Breakfast 

Mr Dan Ross, Assistance Deputy Minister (Material) 
Department of National Defence  

From left to right: 
BGen (Ret’d CF Army) Robert Martineau, Allstream Inc, Chair AFCEA Canada 
Program Management Committee 
Gilles Dupont, Chair and CEO AFCEA Canada 
Mr. Dan Ross, ADM(Mat), DND 
Ms. Kelly Stewart-Belisle, CSC, President AFCEA Ottawa Chapter 


