Understanding the Harmonized TRA Methodology
An Overview for Security Practitioners

In December 2004, a joint Communications Security Establishment (CSE) and Royal Canadian Mounted Police (RCMP) Working Group was established to rationalize and consolidate the varied and occasionally conflicting threat and risk assessment (TRA) guidelines that had been issued over the previous twenty years.  Two years later, a Full Consultation Draft was circulated widely in government for peer review and comment.  Similarly, copies were distributed freely to the private sector.
After extensive revision to address a variety of comments, editing and translation, the Harmonized Threat and Risk Assessment (TRA) Methodology was approved and promulgated on the RCMP Technical Security Branch web site on October 29, 2007.  (http://www.rcmp-grc.gc.ca/tsb/pubs/tra/index_e.htm)

Since January 2007, CSE and the RCMP have updated and delivered TRA courses and workshops based upon the Harmonized TRA Methodology.  Since this training is not generally available to the private sector, Bell Canada has offered to present a half day seminar in conjunction with the AFCEA Ottawa Chapter to explore the similarities and differences between the new guideline and its predecessors.
This interactive session is intended for security practitioners who have experience with one or more of the earlier TRA methodologies and wish to examine both the content of the new publication and the rationale for some of the changes.

The moderator, Mr. John Clayton, was co-chair of the joint CSE-RCMP Working Group and the parallel User Focus Group.  He also instructs the updated CSE Threat and Risk Assessment course
